
 

 

 

 

     JOINT OPERATING COMMITTEE MEETING 

March 6, 2024 

6:30 P.M. 

 

MINUTES 

 

This meeting was called to order by Ingrid Parker, JOC Chairperson at 6:32p.m. The Pledge of 

Allegiance was recited. 

 

PRESENT:  Troy Chiddick 

Chris Epstein 

Alice Hope 

Chris Jaramillo 

Ingrid Parker 

Beth Patruno 

Maggie Philips, Esq. 

William Winchester 

 

ALSO PRESENT: Mark Fitzgerald, Solicitor – Virtual 

Dr. Angela King, Executive Director 

James Brunken, Assistant Director 

Dana Johnson, Supervisor of Daily Operations 

Tamara Darden, Supervisor of Business Operations 

Thomas Thompson, Supervisor of Technology 

Jessica Titus, J.O.C Secretary 

 

ABSENT:  Chris Dormer, Superintendent of Record 

   Phil Daniels 

 

PUBLIC COMMENT: None 

 

APPROVAL OF MINUTES 

 

MOTION: 1.  To approve the following minutes for the November 1, 2023, J.O.C. meeting. 

 

  Above motion #1 was moved by Mr. Jaramillo and seconded by Mr. Winchester. 

  Membership Polled.   All in Favor.  Motion Carried. 
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TREASURER’S REPORT 

 

MOTION:  2. To approve the following items of the January 31, 2024, Treasurer’s Report: 

a. Pages 1 through 11 for file and audit. 

 

To approve General Fund Disbursements for February 29, 2024. 

a. Check #12994 through #13078, ACH Payments and electronic transfers in the  

Amount of $585,833.65 (Page 13). 

 

   Above motion #2 was moved by Mr. Winchester and seconded by Mrs. Epstein. 

  Membership Polled.   All in Favor.   Motion Carried. 

 

DIRECTOR’S REPORT 

   

3. Recommend increase in salary for the following employees: 

 

   Noelle Pumo, Healthcare Sciences Instructor  A-9 to B-9 

   Kelly Williams, Healthcare Sciences Instructor A-5 to B-5 

 

4. Recommend approval of 23 Healthcare Science students to attend a HOSA 

(Health Occupations Skills America) Leadership Conference on March 13 to 

March 15, 2024, at the Wyndham Lancaster Resort and Convention Center. 

No cost to the students. Much of the cost will be deferred by fundraising. 

(Attachment #1) 

 

   HOSA Conference Registration & Hotel:  $6,425.00 

   Transportation:     $1,320.00  

 

5. Recommend approval of 13 SkillsUSA students to compete at the SkillsUSA 

State Competitions on April 3 to April 5, 2024, at the Hershey Lodge Resort 

and Convention Center. No cost to the students. Much of the cost will be 

deferred by fundraising. (Attachment #2) 

 

   SkillsUSA Conference Registration:   $1,650.00 

   Hotel Accommodations:     $5,181.00 

   Transportation:     $2,000.00 

 

6. Recommend approval of the Central Montco Technical High School 

Comprehensive Plan for 2023-2026. (Attachment #3) 

 

7. Recommend approval of the Central Montco Technical High School Induction 

Plan (Chapter 49). (Attachment #4) 
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8. Recommend approval to move the In Service date of April 19, 2024, to April 

23, 2024. 

 

Above motion #3 through #8 was moved by Mr. Jaramillo and seconded by Mrs. Philips. 

  Membership Polled.   All in Favor.   Motion Carried. 

 

ADMINISTRATIVE REPORTS 

 

James Brunken, Assistant Director  

We are now into our NOCTI season. Our seniors started this week on the written portion of 

the assessment. Students are showing up prepared and we are hopeful for good results. 

Tomorrow, we will be hosting a CTE Open Forum with Judd Pittman from PDE, several 

directors and student leaders. The students were excited to be part of conversations that 

impact the success of career and technical education. 

 

Dana Johnson, Supervisor of Daily Operations  

We are preparing for the spring, grounds, and equipment. We have work to do on the chiller 

to get it ready for the hot days of summer. Scheduling 6-month inspections for our vehicles, 

yearly was not enough. Sunday is daylight saving, adjusting the sensors, and lighting.  Thank 

you to all that for all that attended the Facilities Committee Meeting. We are moving forward 

with the capital project. We were able to address the roof and update our security. We are 

now assessing the parking lot, there are potholes, ponding, and lots of wear and tear. We are 

looking to do a full renovation this summer. We discussed the need to hire a service to assess 

the entire building. More of our students are walking to CMTHS and taking Ubers, 

increasing the need for sidewalks.  

 

SOLICITOR’S REPORT: None at this time. 

 

SUPERINTENDENT OF RECORD: NA 

 

COMMITTEE REPORTS 

A. Curriculum – Mr. Jaramillo 

Building Trades Program: New curriculum, NCCER, leader training, integral in the 

field of construction. 

Teacher Academy: Will be called Secondary Education Academy (SEA), for Juniors 

and Seniors. 

Exercise Science & Rehab Therapy: Will now be a 3-year program, provide 

opportunities for 10th graders to enroll. 

B. Finance – Ms. Darden 

Presentation of proposed 2024-2025 Budget and January 19, 2024, submitted the 

budget to the business managers in each district and met with then on January 31, 

2024. 

C. Facilities - Mr. Winchester 

Update of Capital Projects  
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Mr. Johnson spoke of the parking lot. We will be assessing the building to create a 

baseline, a detailed report will prioritize the improvements needed, and will assist with 

the long-term plans for improvement. 

Mrs. Epstein – How much is the assessment? 

Mr. Johnson - $8,500.00 

D. Policy – Nothing at this time. 

E. Personnel 

Dr. King – We started the negotiations for Teacher and Support Contracts. Things are 

going well and smoothly. Once we get to the point of the specifics, the details will be 

reported to the Personnel Committee to review. 

 

11. Old Business   

Mr. Winchester - Did we finish the discussion on meals for students at CMTHS? 

Dr. King - We arranged a service with a vending machine we just purchase a vending 

machine, 3-4 weeks, it will pay for itself, funds to replenish the items, we are not on 

the lunch program, so we cannot offer breakfast. 

 

12. New Business 

Mrs. Parker – Mrs. Hope will be retiring from the J.O.C as of tonight. Thank you, Alice, 

for your commitment to our programs and students. You will be missed. 

Mrs. Hope - When I started with the J.O.C., we were looking at 300 students and 

closing programs.  With the efforts of Dr. King and her predecessor, CMTHS is 

booming. 

Dr. King - Thank you for being part of the journey with us, we will miss you.  

Mrs. Philips - You will be missed; you are a huge advocate for our partnership.  

 

Mr. Jaramillo - We have some new board members at NASD, I will be stepping down 

to give someone else an opportunity to be join the CMTHS J.O.C. 

Mrs. Parker – Thank you Mr. Jaramillo, your time has been appreciated. 

 
 

Meeting adjourned at 7:53 p.m. 

 

Respectfully submitted, 

 

Jessica Titus 

Secretary 



ATTACHMENT #1
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ATTACMENT #4






































