
JOINT OPERATING COMMITTEE MEETING 
March 5, 2025 

6:30 P.M. 

MINUTES 

This meeting was called to order by Ingrid Parker, JOC Chairperson, at 6:32p.m. The Pledge of 
Allegiance was recited.  

PRESENT: Troy Chiddick  
Xaras Collins 
Chris Epstein 
Mao Howell – virtual 
Brett Oslon - virtual 
Ingrid Parker 
Beth Patruno 
Maggie Philips, Esq.  
William Winchester 

ALSO PRESENT: Dr. Angela King, Executive Director 
Jim Brunken, Assistant Director  
Tamara Washington, Supervisor of Business Operations 
Dana Johnson, Supervisor of Daily Operations 
Beth Shore, Solicitor  
Monsiff Zeizae, Network Technician  
Thomas Thompson, Supervisor of Technology 
Valerie Popov, J.O.C. Secretary 

ABSENT: Chris Dormer, Superintendent of Record 

Guests: None 

PUBLIC COMMENT: Nothing at this time 

APROVAL OF MINUTES 

MOTION: 1. To approve the following minutes for the February 5, 2025, J.O.C. meeting. 

Above motion #1 was moved by Mr. Winchester and seconded by Mrs. Patruno. 
Membership Polled.   All in Favor.  Motion Carried. 
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TREASURER’S REPORT 
 
MOTION: 2. To approve the following items of the January 31, 2025, Treasurer’s Report. 

a. Pages 1-11 for file and audit. 
 

To approve General Fund Disbursements for February 28, 2025. 
b. Check #14079 through 14165, ACH payments and electronic transfers in the 

amount of $667,757.06 (Page 13).  
 

Above motion #2 was moved by Mrs. Epstein and seconded by Mrs. Philips.  
Membership Polled.   All in Favor.  Motion Carried. 

 
 
DIRECTOR’S REPORT 
 
MOTION 1:  3. Recommend approval of two Automotive Technology students to attend field trip to 

Top Tech Hands-On Competition in Warminster, PA, on March 7, 2025. Two students 
have passed the written test and are now advancing to the practical portion for the Top 
Tech Challenge for the Greater Philadelphia Auto Technology Competition. Trip is at 
no cost to CMTHS or students. (Attachment # 1) 

 
 4. Recommend approval for HOSA to attend State Leadership Conference on March 

26th through March 28th, 2025, at the Wyndam Resort and Convention Center, 
Lancaster, PA. Cost of trip not to exceed $5,000.00 (Attachment # 2) 

 
5. Recommend approval for Educator’s Rising Student Group to attend field trip to 
Penn State University on March 27th & March 28th. Group will compete in the State 
Conference. Cost not to exceed $350.00.  (Attachment # 3) 

 
6. Recommend approval for SkillsUSA to attend State Competition April 2, 2025 
through April 4, 2025 at Hershey Lodge. Cost not to exceed $8,200.00 (Attachment # 4) 
 
7. Recommend approval of Landscape, Design, and Construction Program to visit 
Ambler Arboretum of Temple University on April 23, 2025. Cost of transportation is 
$375.00 and will be offset by fundraising profits. (Attachment # 5) 
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8. Recommend approval for Dreaming Forward Student Group to attend the fourth in a 
four-part series event at MCIU on April 23, 2025. Trip is at no cost to CMTHS or 
students. (Attachment # 6) 
 
9. Recommend approval for Dreaming Forward Student Group to tour UN Headquarters 
in New York City, on April 30, 2025. Trip is estimated to cost each student $170.00. 
(Attachment # 7) 
 
10. Recommend approval for Michael Navarra, Collision Repair Instructor, and 
Michael Hoult, Automotive Technology Instructor, to attend an Instructor Training 
Seminar at Automotive Training Center on March 12, 2025. Conference is at no cost to 
CMTHS. (Attachment # 8) 
 
11. Recommend approval for Michael Navarra, Collision Repair Instructor, to attend 
Colours Inc. Trade Show, on March 17, 2025. Event will offer live demonstrations and 
professional development opportunities. Cost not to exceed $75. (Attachment # 9) 
 
12. Recommend approval for Thomas Thompson, Data Coordinator, to attend PDE 
Data Summit on March 24, 2025, at Hershey Lodge. Cost not to exceed $380.00.  
(Attachment # 10) 
 
13. Recommend the second reading of the following policies: (Attachment # 11) 

    
   Policy # 103.1  Nondiscrimination - Qualified Students with Disabilities 
   Policy # 126.1  Evaluation of Instructional Programs  

 
Above motions #3 through # 13 were moved by Mrs. Epstein and seconded by Mrs. 
Collins.  
Membership Polled.   All in Favor.  Motion Carried. 
 

 
ADMINISTRATIVE REPORTS 
 
Additional information 
The group discussed reviewing the Director’s Report  independently ahead of time and only discussing 
items in detail if further information is necessary. The group likes getting the information on a 
Monday, as it gives time to review. 
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James Brunken, Assistant Director:   
Mr. Brunken discussed the ongoing NOCTI testing at CMTHS. Qualified seniors have been working 
through performance testing with industry professionals. In two weeks, those qualified seniors will 
take the written exams. Students must score advanced and/or competent on both performance and 
written testing to receive a PA Skills Certification. Current juniors will take the written pre-test next 
week. 
There was an on-site Perkins visit this week. Today was the second day of the review. PDE reviews 
records and conducts interviews with pertinent staff. Financials records were reviewed with Business 
Manager. There is also an interview with the Superintendent of Record or a representative. The 
finalized report of the review will be available in 30-35 days. Corrective actions and responses will be 
made as necessary. 
Mrs. Epstein had further questions about Perkins and what they are looking for. This would be 
answered in the Budget Preview.  
 
Dana Johnson, Supervisor of Daily Operations: 
Mr. Johnson discussed that this has been one of the coldest winters in approximately 30 years. He took 
time to recognize the dedicated maintenance staff: Mr. Randy Winberg, Mr. John Garnett, and Mr. 
Teddy Peyton, for their hard work this difficult season. CMTHS experienced air unit failure, burst 
pipes, leaks, and boiler issues. Mr. Johnson provided pictures and videos of certain hardships. He again 
remarked that the maintenance team worked tirelessly to make sure the building remained open and 
safe for students and staff. Mr. Johnson said that he would communicate with Dr. King throughout the 
process to plan on the spot for how to remediate problems efficiently.  
Mr. Winchester asked if all remediation was done in-house by CMTHS staff? Boiler issues were 
addressed by Elliott Lewis. Mr. Winchester also requested updates on a more regular basis for certain 
facilities issues/failures. This is something CMTHS can explore, particularly during Facility Review 
Committee meetings. Mrs. Philips suggested that it would be helpful to receive that information as it 
would eventually trickle down to affect the budget in terms of facility or staff coverage and resources.  
The J.O.C. also suggests getting a drone to keep Mr. Johnson from going on the roof for boiler issues.  
Mr. Johnson also reports that the maintenance team is preparing for Spring with grounds preparation, 
vehicle inspections, and Daylight Savings time measures.  
 
 
SUPERINTENDENT OF RECORD:  
 
Mr. Dormer was not present; no report shared.  
 
 
SOLICITOR’S REPORT:  
 
Ms. Shore had no report to share.  
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COMMITTEE REPORTS 

A. Curriculum – No report to share. 
B. Facility Review – No report to share. 
C. Finance –  

The Finance Committee presented a Preliminary Budget Report. Mrs. Philips noted before the 
presentation began how much hard work Mrs. Washington and Dr. King have put in to prepare 
for the budget season and be able to present it ahead of time and give J.O.C. members time to 
review it and digest it before voting to accept it or not.  
Mrs. Washington and Dr. King presented a PowerPoint presentation reviewing the upcoming 
changes as well as the changes to Perkins funding. The budget allows for a 3.38% increase. In 
terms of Perkin’s funding, CMTHS expects to receive less, as this is federal funding. Rather 
than $400,000, CMTHS allowed for $250,000 in Perkins funding, noting this would be less for 
the budget to recover.  
Dr. King specifically reviewed the Perkin’s grant and the federal funding. Certain indicators 
need to be met and CMTHS has been flagged for needing improvement on the following 
indicators: Post program, post credentials, skill attainment, Keystone Literature, and Keystone 
Algebra. Conversation circled on why indicators were not met and how CMTHS and districts 
can work together to improve indicators.  
Dr. King discussed plan to reallocate Perkin’s funding to equipment, programs evaluation and 
curriculum – as the ultimate goal is continued improvement. CMTHS should find out in August 
2025 how much Perkin’s money will be received. Questions arose as to what would happen if 
CMTHS was to receive more than the $250,000 projected. The money would either be used at 
CMTHS as necessary for discussed projects or redistributed to districts.  
Mrs. Washington and Dr. King requested that if any further questions come up regarding the 
budget, to please email or ask questions as necessary.   

D. Personnel –  
Ms. Parker shared that the Personnel Committee will be reviewing Ms. Washington’s contract 
as Business Manager as her current contract expires.  

E. Policy - No report to share. 
 

16. Old Business – 
Mrs. Philips addressed students receiving free breakfast and discussed how other schools 
were accomplishing this. Plymouth Whitemarsh students are able to get breakfast at the 
High School before they arrive at CMTHS. Upper Merion and Norristown students both are 
picked up in the community before CMTHS and do not come from the school. There is still 
no good solution for this problem that is working across the board.  
Discussion then focused on transportation and arrival times.  Certain districts are arriving 
much before others and there is a large gap in instruction time. Dr. King discussed that 
ideally CTE students would be getting 2.5 hours of instruction. Mr. Chiddick presented the 
idea of getting all the transportation directors together to discuss a potential solution to 
transportation to CMTHS for all districts. 
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Mr. Winchester discussed missing the student presentations and the staff presentations 
during J.O.C. meetings. He felt that they were good representations of CMTHS. He also 
asked how the planning for the EF Tour was going. Dr. King discussed that 30 students and 
3 teachers are signed up to go. Dr. King recently on an EF tour with administrators to the 
Dominican Republic. She plans to meet with the group to discuss her experience. Mr. 
Winchester noted that since he himself has more time and experiences at Colonial School 
District, so he finds it beneficial to get teacher and student input from CMTHS to feel more 
familiar. 
The group discussed potentially having CMTHS updates come out ahead of J.O.C. 
meetings to recap what is currently happening.  
Mrs. Philips would like additional items added to the “Important Dates” feature on the 
agenda. 
CMTHS will add Ingrid Parker to the Distinguished Alumni committee.  CMTHS is 
working to review applications and will potentially host a dinner in the Fall to honor 
inductees.  

 
17. New Business – No report to share.   
 

 
 
Meeting adjourned at 8:32 p.m.  
 
Respectfully submitted,  
 
Valerie Popov 
J.O.C Secretary 



ATTACHMENT # 1







� Field Trip Request Form 
Sent Today At 1 :41 PM By Noelle Puma 

Workflow Step 1 I Form Entry I Noelle Pumo 

Submitted by Noelle Pumo on 02/27/2025 at 1 :50 PM 

Legal Name 

Staff Submitting Form 

First Name 
Noelle 

Purpose of trip* 

0 Field Trip - One time 

SelectProgram/CTSO * 

Healthcare 

Other Group Name 
HOSA 

Which session(s) attending field trip?* 

@AM Session 

@ PM Session 

@BOTH 

@ Multi-Group 

Name of the Location 
Wyndham Lancaster 

Address 

Trip Location 

Address 1 
2300 Lincoln Hwy E 

City 
Lancaster, PA 

State 
Pennsylvania 

Last Name 
Pumo 

() Work-based Learning­
Multiple times 

Are there Multiple Trips to Same Location? 

[Jves 

@ Student Organization 

Zip Code 
17602 

Please enter the date of the first of multiple trips or one-time trip. Please notify Ms. Mason of the additionally scheduled trips. 
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