
 
 

 
 

JOINT OPERATING COMMITTEE MEETING 
December 4, 2024 

6:30 P.M. 
 

MINUTES 
 

This meeting was called to order by Ingrid Parker, JOC Chairperson, at 6:31p.m. The Pledge of 
Allegiance was recited.  
 
PRESENT:  Troy Chiddick  

Xaras Collins 
  Chris Epstein 
  Ingrid Parker 
  Maggie Philips, Esq.  
 
ALSO PRESENT: Chris Dormer, Superintendent of Record 
  Beth Shore, Solicitor  
  Dr. Angela King, Executive Director 
  James Brunken, Assistant Director 
  Dana Johnson, Supervisor of Daily Operations 
  Tamara Darden, Supervisor of Business Operations 
  Thomas Thompson, Supervisor of Technology 
  Valerie Popov, J.O.C. Secretary 
 
ABSENT:  Mao Howell 
  Brett Oslon 
  Beth Patruno 
  William Winchester 
   
 
Guests:  Lily Gordy, 11th Grade, Plymouth Whitemarsh High School, Baking and Pastry 

Mia Perez-Carrera, 10th Grade, Norristown High School, Public Safety 
 
PUBLIC COMMENT: Nothing at this time 
 
 
ELECTION 
 
MOTION:  1. To approve the election of Ingrid Parker as Chairperson.  
  

Above motion #1 was moved by Mrs. Collins and seconded by Mrs.Philips. 
Membership Polled.   All in Favor.   Motion Carried.  
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2. To approve the election of Chris Epstein as Vice Chairperson.  
 
Above motion #2 was moved by Mrs. Philips. and seconded by Mrs. Collins.  
Membership Polled.   All in Favor.   Motion Carried. 

 
 
STUDENT PRESENTATION: 
 
Lily Gordy, an 11th grade student from Plymouth Whitemarsh High School in the CMTHS Baking and 
Pastry program, and Mia Perez-Carrera, a 10th grade student from Norristown High School in the 
CMTHS Public Safety Program, presented on their experiences with SkillsUSA. The two shared a 
PowerPoint presentation, detailing the highlights and benefits of their involvement with SkillsUSA. 
SkillsUSA focuses on preparing students for the work force and focuses on empowering students to 
become skilled professionals, leaders, and responsible community members. The framework is built 
upon Personal Skills, Workplace Skills and Technical Skills. There are Leadership Conferences, as 
well as local, state and national competitions for SkillsUSA members. Students have a chance to build 
relationships outside of the building and enhance communication skills.  
Dr. King and Mr. Brunken both helped to highlight the benefits of SkillsUSA and how it creates 
leadership and fosters growth in students.  
Mrs. Epstein expressed appreciation for the fact that Lily and Mia are both underclassmen and already 
exploring these leadership skills and roles. 
 
   
APROVAL OF MINUTES 
 
MOTION: 3. To approve the following minutes for the November 6, 2024, J.O.C. meeting. 
 
  Above motion #3 was moved by Mrs. Epstein and seconded by Mrs. Philips. 
  Membership Polled.  All in Favor.  Motion Carried. 
 
 
TREASURER’S REPORT 
 
MOTION: 4.  To approve the following items of the October 31, 2024, Treasurer’s Report. 

a. Pages 1-11 for file and audit. 
 

To approve General Fund Disbursements for November 30, 2024 
b. Check #13794 through 13880, ACH payments and electronic transfers in the 

amount of $665,758.83. (Page 13).  
 

Above motion #4 was moved by Mrs. Philips and seconded by Mrs. Epstein.  
  Membership Polled.   All in Favor.   Motion Carried. 
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DIRECTOR’S REPORT 
 
MOTIONS:  5.  Recommend approval of the supplemental contracts for the 2024-2025 school  

year: 
 

Name   Supplemental   Amount 
   Gerald Damon   Dual Enrollment   $2000.00  
 
 6.  Recommend increase in salary for the following employee:  
 
   Robert Kindon, Special Education  G14 to H14 (Master’s +45) 
 

7.  Recommend approval for students from Culinary, Baking and Pastry, and Visual 
Communications to go Pure Roots on October 16, 2024, to experience a real-
world kitchen environment.  Field Trip is at no cost to CMTHS or students. 
(Attachment # 1) 

 
6.  Recommend approval for Allied Health and Exercise Science and Rehabilitation 

Therapy programs to attend field trip to Widener University on November 18, 
2024, to tour the facility and spend time within the Health Sciences programs. 
Transportation cost is $495. (Attachment # 2) 

 
7.  Recommend approval for Healthcare Science program to attend field trip to 

National Guard Training Facility on December 16, 2024, to learn about first aid, 
wound dressing and trauma response. Trip is at no cost to CMTHS or students. 
(Attachment # 3) 

 
8.  Recommend approval for Healthcare Science program to visit CHOP, King of 

Prussia, on February 20, 2025.  (Attachment # 4) 
 
9.  Recommend approval of students competing at SkillsUSA District 2.  

(Attachment # 5) 
 

January 16, 2025  BCCTS 
January 22, 2025  WMCTC 
January 27, 2025  NMTCC 
February 4, & 5, 2025  WMCTC 
February 11 & 12, 2025 CMTHS 

 
       Registration Fees: Not to exceed $3,000.00 
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10. Recommend the adoption of the following policies. (Attachment # 6) 

 
   Policy # 913   Non-school Organization/Groups/Individuals 
   Policy # 914  Relations with Intermediate Unit 
   Policy # 916  Volunteers 
 

Above motions #5 through # 10 were moved by Mrs. Epstein and seconded by Mrs. 
Philips.  

 
 

ADMINISTRATIVE REPORTS 
 
James Brunken, Assistant Director  
 Mr. Brunken reported on the Hawk Fest at CMTHS. Students were fed by CMTHS and given  

an opportunity to engage in recreational activities set up by the National Guard and staff.  
Activities included: rock climbing, face painting, cornhole, volleyball and more. Special 
Activity included “Pumpkin Chunkin at Mr Brunken.” Building Trades built a catapult, and 
carved pumpkins were launched at an enlarged picture of Mr. Brunken, produced by the Video 
Sound and Music Department. Mr. Brunken discussed that often students feel very comfortable 
at CMTHS and a great sense of belonging. He noted that districts have made it a priority to 
allow students to come to both tech as well as participate in after school activities.  
The Schoolwide Fundraiser raised $21,753.95. This money goes into individual program 
accounts for the programs to decide amongst themselves how to spend the money.  

 
Dana Johnson, Supervisor of Daily Operations  
 Mr. Johnson showed a video highlighting CMTHS Co-Op student, Noah Tunstall. The video  

was shot and produced by the Video, Sound, and Music department.  
Noah is a third-year Building Trades student from Plymouth Whitemarsh High School. He is 
the first student to ever have a Co-Op within the building. He is working with the maintenance 
staff to further his hands on training in his trade daily. Noah meets every Monday with Mr. 
Johnson where they also review life and job skills like punctuality, preparation, continued 
learning, availability and so forth.  
J.O.C members discussed that Noah must truly stand out and be a role model to peers, to be in a 
leadership position within the building. J.O.C. members were also impressed by the life skills 
being instilled and the work ethic being developed.  

 
 
SOLICITOR’S REPORT: Nothing at this time.  
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SUPERINTENDENT OF RECORD:  
 
 Mr. Dormer thanked the J.O.C. for the opportunity to serve as Superintendent of Record and  

stated that he’s grateful to serve and work alongside CMTHS. 
Mr. Dormer discussed the changing scope of politics within education in Pennsylvania, as well  
as America.  
He wished everyone a happy, healthy, and warm holiday season.  

 
 
COMMITTEE REPORTS 
 

A. Curriculum – Request approval to add a Barbering Program (CIP: 12.0402) beginning in the 
2025-2026 school year. 
 

Above motion # 11 was moved by Mrs. Epstein and seconded by Mrs. Collins.  
 

B. Facility Review - Nothing at this time. 
 

C. Finance - Nothing at this time. 
 

D. Personnel - Nothing at this time. 
 

E. Policy - Nothing at this time. 
 
 

16. Old Business – Nothing at this time. 
 
 

17. New Business  
Dr. King wishes the J.O.C. happy holidays and offered poinsettias as an appreciation of 
their commitment all year through.  
CMTHS is offering tours for J.O.C. members to tour the facilities and programs on either 
January 14, 2025, or February 11, 2025. 

 
 
Meeting adjourned at 7:31p.m.  
 
Respectfully submitted,  
 
Valerie Popov 
J.O.C Secretary 
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